nowledge
Management

The ever increasing challenge of maintaining
knowledge
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* How do you manage all the knowledge stored in your staff?

- IT staff MOVeE roles and companies E€VEerlYy S
years

* Most organisations see staff as replaceable *‘WIDGETS”
because NO Value is placed on the knowledge
they have

$ Organisations that manage knowledge effectively

will be the next wave of the successful organisations

* Innovation | Creative Thinking i occur in

Environments which value the people

 Create the elusive “Iearning environment




With the focus on going
faster, increasingly less if
being written down
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e There is wastage gy

e There 1s lean

* Then there 1s stupidity




