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When | work in my allotment garden growing vegetables, some of the test and quality management
principles | apply to IT projects help me succeed. But also, some things that happen on the allotment

supply lessons that apply to IT projects. We need to plan, we need to get rid of bugs as early as possible
before they breed, we need to make the right choices for our skill level, our environment and our
circumstances. We need to review progress and look for ways to improve what we do and the ground

where we work.

In this workshop, | will use the  progress on my allotment as an analogy for progress on improving ]
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taking advice from older practitioners, following books and standards, or following our instincts might .
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why some of our plans succeed and why some fail, and how we can retrieve success sometimes in bleak
circumstances.

In our vegetable gardens and in our testing, we work hard right through the long days of summer and
the short days of winter. We need practical approaches to get it right for our own context


http://demo.testing-solutions.com/index.php

Agenda

A brief presentation...

Workshop 1 - discussion
Workshop 2 - discussion
Workshop 3

— (consolidating from workshop 1 & 2)
After the workshop...

— You will work on the materials to produce a white
paper (ANZTB Workshop Rep)

— It will combine with the output from the other
workshops

— Christchurch, Wellington, Auckland
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Workshop 1

* 30 minutes — Isabel presents the lessons
* 30 minutes — Workshop 1
* Pick alesson
— Lesson 1 - Learn from others
— Lesson 2 - | don’t know everything and | never will
— Lesson 3 - It’s not what you do it’s the way that you do it
— Lesson 4 - Every day in every way get a little bit better
— Lesson 5 - Act now!
— Lesson 6 - | can’t control it all!
— Lesson 7 - Plan ahead
— Lesson 8 - Take the right advice for you
— Lesson 9 - Take gifts and use them to please yourself
— Lesson 10 - Give gifts and help others
* Discuss and document (lists, mind maps, pictures)
* Moveon...
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Gardens and testing

NATIONAL VEGETABLE SOCIETY
JUDGES® SCORE CARD  Cellection of Vegetables
Cluse 1
Fabibiar's Numober  dde

KIND OF VEGETABLE — [MAXIMOM —— [FOIRIS
— POINTS | AWARDED

Jcans, Rroad
Beans, French

unncr -
sect, Globe or Cylindrical i
Long ]

 Turnips and Swede
Small Shallots

| have been testing for several decades and growing vegetables on my allotment for only five
years.

When | work in my allotment garden growing vegetables, some of the test and quality
management principles | apply to IT projects help me succeed.

But also, some things that happen on the allotment supply lessons that apply to IT projects.

In thisworkshop, wavill use the progress on my allotment as an analogy for progress on
improving software projects.

We d&disduss how we deal with risks inside and outside our control.
Why do some of our plans succeed and why do some fail?

What evehappenswe can retrieve success in bleak circumstances, with practical approaches
and hard work.
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Lesson 1 — Learn from others!

Colleagues, friends, rivals,
books, courses, conferences,
exhibitions...
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standards, or following our instincts might help or hinder our success.
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Lesson 2 — | don’t know everything...

And | never will...

Taking notes to record successes and failures

Every year adding something new to what | do

Every year a new mistake ®
Every year a new success ©
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| have been testing for several decades and growing vegetables on my allotment for
only five years. When | work in my allotment garden growing vegetables, some of the

test and quality management principles | apply to IT projects help me succeed. But
also, some things that happen on the allotment supply lessons that apply to IT

projects.
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Lesson 3 —every day in every way...

Try to get better and better

Weneed to review progress and look for ways to improve what we do and the ground
where we work.
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Lesson 4 — It’s not what you do...

oz e N

It's the way that you do it — and that's what get results

|t 6s the way that you do it

Both iterative/continuous improvement approaches and sequentati/@tice
approaches have the potential to succeed or fail.

Weneed to make the right choices for our skill level, our environment and our
circumstances
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Lesson 5 — Act now!

Or regret it later!

Or you will regret it later

We need to plan, we need to get rid of bugs as early as possible before they breed, we
need to make the right choices for our skill level, our environment and our
circumstances

In our vegetable gardens and in our testing, we work hard right through the long days
of summer and the short days of winter. We need practical approaches to get it right
for our own context
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Lesson 6 — | can’t control it all!

I'll control what | can
| can accept/mitigate the rest

But still I try to control what | can
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Someti mes we do all the #fAright thingso a
are outside our control, and someti mes w

know whyé These frustrations and surpris
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retrieve success sometimes in bleak circumstances.
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Lesson 7 — plan,z

Short, medium and long term
—how long?

As you knowé
TaneMahutai the Lord of the Forest 51.5 m tall, 13.8m trunk girth, 2000 years old
Kauri Replanting prograni a long term plan

NZ kauri tree replant 2000yr

Burnham Beeches 500 yr plan

http://www.bbk.ac.uk/ce/environment/ecssociety/documents/Birkbeck.AndyBarnard.Bu
rnhamBeeches.20071116.pdf

InlTwecan take a very short term viewé

How long are our long term plans?
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Lesson 8 — take the right advice...

“However small your garden,
always leave room for at
least an acre of woodland”

Lord Rothschild — garden
advice column

An acre is approx 4000 square metres
My allotment — 250 square metres
My garden — 50 square metres

= “at least one small tree”
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standards, or following our instincts might help or hinder our success.
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Lesson 9 — take gifts ... graciously

“LOTTERY millionaire Brian Caswell will
keep his beloved allotment despite his
£25million EuroMillions win.

But the Bolton pensioner, who scooped the
jackpot with wife Joan, will pay an expert to
advise him on growing carrots.

Retired grandfather Brian, 74, told a press
conference: "I've never had any success
with carrots. What I'm going to do now is
bring a professional in."

He said he had no plans to leave the

http://www.manchesterevenin allotments, in Harpers Lane, Smithills,

gnews.co.uk/news/s/1120934 which he has had for 10 years and tends to

_25m_winner_wants_carrots every morning and where Joan, 72, has
won Best Frontage six years on the run for
her flowers. “

When we get gifts from otherse can use them to help ghow we want!
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Lesson 1_(1— Give gifts and help to others

And what can we give back?
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Workshop 1

30 minutes — over to you...
Pick a lesson
— Lesson 1 - Learn from others
— Lesson 2 - | don’t know everything and | never will
— Lesson 3 - It’s not what you do it’s the way that you do it
— Lesson 4 - Every day in every way get a little bit better
— Lesson 5 - Act now!
— Lesson 6 - | can’t control it all!
— Lesson 7 - Plan ahead
— Lesson 8 - Take the right advice for you
— Lesson 9 - Take gifts and use them to please yourself
— Lesson 10 - Give gifts and help others
Discuss and document (lists, mind maps, pictures)

Move on...
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Workshop 2

30 minutes

Pick a lesson

— Lesson 1 - Learn from others

— Lesson 2 - 1 don’t know everything and | never will

— Lesson 3 - It’s not what you do it’s the way that you do it
— Lesson 4 - Every day in every way get a little bit better
— Lesson 5 - Act now!

— Lesson 6 - | can’t control it all!

— Lesson 7 - Plan ahead

— Lesson 8 - Take the right advice for you

— Lesson 9 - Take gifts and use them to please yourself
— Lesson 10 - Give gifts and help others

Discuss and document (lists, mind maps, pictures)
Move on...
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