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ά! ƭƻƴƎ Řŀȅ ƛƴ ǘƘŜ ǾŜƎŜǘŀōƭŜ ƎŀǊŘŜƴ ςǇǊŀŎǘƛŎŀƭ ƭŜǎǎƻƴǎ ǘƻ ŀǇǇƭȅ ǘƻ ǘŜǎǘƛƴƎέ

άL ƘŀǾŜ ōŜŜƴ ǘŜǎǘƛƴƎ ŦƻǊ ǎŜǾŜǊŀƭ ŘŜŎŀŘŜǎ ŀƴŘ ƎǊƻǿƛƴƎ ǾŜƎŜǘŀōƭŜǎ ƻƴ Ƴȅ ŀƭƭƻǘƳŜƴǘ ŦƻǊ ƻƴƭȅ ŦƛǾŜ ȅŜŀǊǎΦ 
When I work in my allotment garden growing vegetables, some of the test and quality management 
principles I apply to IT projects help me succeed. But also, some things that happen on the allotment 
supply lessons that apply to IT projects. We need to plan, we need to get rid of bugs as early as possible 
before they breed, we need to make the right choices for our skill level, our environment and our 
circumstances. We need to review progress and look for ways to improve what we do and the ground 
where we work.

In this workshop, I will use the progress on my allotment as an analogy for progress on improving 
ǎƻŦǘǿŀǊŜ ǇǊƻƧŜŎǘǎΦ ²ŜΩƭƭ ŘƛǎŎǳǎǎ Ƙƻǿ ǿŜ ŘŜŀƭ ǿƛǘƘ Ǌƛǎƪǎ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘǎƛŘŜ ƻǳǊ ŎƻƴǘǊƻƭΦ ²ŜΩƭƭ ƭƻƻƪ ŀǘ ǿƘȅ 
taking advice from older practitioners, following books and standards, or following our instincts might 
ƘŜƭǇ ƻǊ ƘƛƴŘŜǊ ƻǳǊ ǎǳŎŎŜǎǎΦ ²ŜΩƭƭ ƭƻƻƪ ŀǘ ŀƴ ƛǘŜǊŀǘƛǾŜκŎƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ǾŜǊǎǳǎ ŀ 
ǎŜǉǳŜƴǘƛŀƭκέŀƭƭ ŀǘ ƻƴŎŜέ ŀǇǇǊƻŀŎƘ ςŀƴŘ ǿƘȅ ōƻǘƘ ƘŀǾŜ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ǘƻ ǎǳŎŎŜŜŘ ƻǊ ŦŀƛƭΦ ²ŜΩƭƭ ŘƛǎŎǳǎǎ 
why some of our plans succeed and why some fail, and how we can retrieve success sometimes in bleak 
circumstances.

In our vegetable gardens and in our testing, we work hard right through the long days of summer and 
the short days of winter. We need practical approaches to get it right for our own contextΦέ
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I have been testing for several decades and growing vegetables on my allotment for only five 
years. 

When I work in my allotment garden growing vegetables, some of the test and quality 
management principles I apply to IT projects help me succeed. 

But also, some things that happen on the allotment supply lessons that apply to IT projects. 

In this workshop, we will use the progress on my allotment as an analogy for progress on 
improving software projects.

Weôll discuss how we deal with risks inside and outside our control. 

Why do some of our plans succeed and why do some fail? 

What ever happens, we can retrieve success in bleak circumstances, with practical approaches 
and hard work.
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²ŜΩƭƭ ƭƻƻƪ ŀǘ ǿƘȅ ǘŀƪƛƴƎ ŀŘǾƛŎŜ ŦǊƻƳ ƻƭŘŜǊ ǇǊŀŎǘƛǘƛƻƴŜǊǎΣ ŦƻƭƭƻǿƛƴƎ ōƻƻƪǎ ŀƴŘ 
standards, or following our instincts might help or hinder our success. 
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I have been testing for several decades and growing vegetables on my allotment for 
only five years. When I work in my allotment garden growing vegetables, some of the 
test and quality management principles I apply to IT projects help me succeed. But 
also, some things that happen on the allotment supply lessons that apply to IT 
projects. 
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Try to get better and better

We need to review progress and look for ways to improve what we do and the ground 

where we work. 
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Itôs the way that you do it

Both iterative/continuous improvement approaches and sequential/all-at-once 

approaches have the potential to succeed or fail. 

We need to make the right choices for our skill level, our environment and our 
circumstances

²ŜΩƭƭ ƭƻƻƪ ŀǘ ŀƴ ƛǘŜǊŀǘƛǾŜκŎƻƴǘƛƴǳƻǳǎ ƛƳǇǊƻǾŜƳŜƴǘ ŀǇǇǊƻŀŎƘ ǾŜǊǎǳǎ ŀ ǎŜǉǳŜƴǘƛŀƭκέŀƭƭ 
ŀǘ ƻƴŎŜέ ŀǇǇǊƻŀŎƘ ςand why both have the potential to succeed or fail. 
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Or you will regret it later

We need to plan, we need to get rid of bugs as early as possible before they breed, we 

need to make the right choices for our skill level, our environment and our 

circumstances.

In our vegetable gardens and in our testing, we work hard right through the long days 
of summer and the short days of winter. We need practical approaches to get it right 
for our own context.
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But still I try to control what I can

²ŜΩƭƭ ŘƛǎŎǳǎǎ Ƙƻǿ ǿŜ ŘŜŀƭ ǿƛǘƘ Ǌƛǎƪǎ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘǎƛŘŜ ƻǳǊ ŎƻƴǘǊƻƭΦ 

Sometimes we do all the ñright thingsò and we still fail, sometimes things happen that 

are outside our control, and sometimes we ñget luckyò and succeed when we donôt 

know whyé These frustrations and surprises are opportunities to learn and improve.

²ŜΩƭƭ ŘƛǎŎǳǎǎ ǿƘȅ ǎƻƳŜ ƻŦ ƻǳǊ Ǉƭŀƴǎ ǎǳŎŎŜŜŘ ŀƴŘ ǿƘȅ ǎƻƳŜ ŦŀƛƭΣ ŀƴŘ Ƙƻǿ ǿŜ Ŏŀƴ 
retrieve success sometimes in bleak circumstances.
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As you knowé

TaneMahutaïthe Lord of the Forest 51.5 m tall, 13.8m trunk girth, 2000 years old

Kauri Replanting program ïa long term plan

NZ kauri tree replant 2000yr

Burnham Beeches 500 yr plan

http://www.bbk.ac.uk/ce/environment/ecssociety/documents/Birkbeck.AndyBarnard.Bu

rnhamBeeches.20071116.pdf

In IT wecan take a very short term viewé

How long are our long term plans?
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²ŜΩƭƭ ƭƻƻƪ ŀǘ ǿƘȅ ǘŀƪƛƴƎ ŀŘǾƛŎŜ ŦǊƻƳ ƻƭŘŜǊ ǇǊŀŎǘƛǘƛƻƴŜǊǎΣ ŦƻƭƭƻǿƛƴƎ ōƻƻƪǎ ŀƴŘ 
standards, or following our instincts might help or hinder our success. 

12

http://demo.testing-solutions.com/index.php


When we get gifts from otherswe can use them to help us ςhow we want!
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And what can we give back?
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