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The Roast Story
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Forgetting Process Context

if (…………….)
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then { …………….}



Forgetting Process Context

• And so, we are left with rules that once made 
sense but don’t now:

– IF it is very difficult to gather, understand, and 
modify requirements, THEN 
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modify requirements, THEN 

We must establish formal requirements contracts 
with our stakeholders.



Forgetting Process Context

• And so, we are left with rules (continued):

– IF once software is written it is very difficult to 
change THEN 
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change THEN 

We must establish detailed documentation 
describing it’s inner workings in their splendid detail.



Forgetting Process Context

• And so, we are left with rules (continued):

– IF a substantial number of our testers are 
inexperienced THEN 
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inexperienced THEN 

We must document every test case in excruciating 
detail.



Solution: The Sunset Clause

• A sunset clause is a provision in a law or 
regulation that terminates all or portions of it 
after a specific date, unless further legislative 
action is taken to extend it. Without a sunset 
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action is taken to extend it. Without a sunset 
clause, the law goes on indefinitely.

• Perhaps, all of our development and testing 
processes should all have sunset clauses.
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