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People who can measure quality
Customers can do Req’s Reviews 

and Task-based testing

Developers can do 

Design Reviews

and Technical test

DO WE 

NEED A 

SPECIALIST 

ROLE HERE 

ANY MORE?

Testers

Customers

Developers

Managers can do

QP and metrics

and Technical test

Infrastructure team

can do Reviews,

Tech Test, and OAT

External customers (Society) can do Beta and PIR

ANY MORE?

Managers

External customers (Society)

Infrastructure team



Professional QM/QA/QC expertise

All IT professionals

can do testing

Excellence advocate 

Broad specialist knowledge

Organisation level

No more 
SpecialistGeneralist

Craft QM/QA/QC skills

Customer advocate

(TMcC)

Business expert

project level

Qualities advocate 

(TG)

Specialist skills

project level
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