7 Agile Myths Busted, Plausible or Confirmed
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Minps ArE LiKE ParacHUTES. JusT BECause You've Lost Yours
Doesk't MEAN You Cam BorEOW MINE.




Sitting in a 3.8-metre sea
kayak and watching

a four-metre great
white approach youis
a fairly tense expericnce







ENTEPRISE ARCHITECTLIRE MADE EASY

WHAT ARE THE
GREEN, BLLE AND
YELLOW THINGIES?

SERVERS?

APPLICATIONS?

MPONENTS?,

Architecture Overview

Architecture Overdew

Architecture Owverview

PART 1: DON'T MESS WITH THE
GORY DETAILS
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The daydreams of cat herders

DOCTOR FUN




RATBERT, MY COMPANY
I5 HIRIMNG FOR CUR
QUALITY ASSURANCE
GROUP. YOU'D BE PFRFECT.

) LIHAT LIOULD
I HAVE TO DOT

¥OU WOULD FIMD FLALYS
IN OUR NELW) PRODUCT,
THUS MAKING WOURSELF
AN OBRTECT OF TNTEMSE
HATRED AND RIDICULE.
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BUT THEMN YOU'D FIX

THOSE FLALYS... AND

YOUR, RESPECT FOR ME
WOULD GROW INTO

A SPECIAL BOND OF (MO THEN |
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1)List the systems that are either directly or indirectly impacted
2)Highlight the testing types that are in scope for the project
3)List any assumptions or comments about why a testing phase might either be required or out of scope.

Consider

Notes Tools Environ

*Testing is done on a
UAT setup

*Security and
Performance for 1/90
and Easy CCl were
already done and is
used in Live
environment.

*Security and
Performance for 1/90
and Easy CCI were
already done and is
used in Live
environment.

Testing Responsibility

Project Team
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The Scrum of Sdrums Mode

he larger a Beog Ct’s scope,




Agile An apology

« Only suita i‘g%@;ﬁ%ﬁe@t e business

« Works we

e Won't wor
prOce S S”’]g Or DEEGT -

fhinopportunity 1o also thank ouwr people who have been working 10 hand to sasht
3. charing this Bme.

On behalf of everyone ot MAS | wesld ke o offer our sincerest apologies and thanks 1o cur customers
for your ongoing patience and undersianding a1 we work haed fo fix the delays we have experienced in
[eTCEssing SO paymenas gnd trai

d transaction

1 vo especially thank the MAR w1aff in call cenires, operationd and iexhnology and branches,
imnluiieng thie 170 branchies wha cpened dwer the wisskiend 1o F5HT (USIHMET S0es tah.

hawrikcs again for your patience. Tha isue that camned these delinys han been rectified and sl
prvur O o oo Biring besugihl up 10 it ¥ you experience any problems as we
are daing this pheare contact us so Shat we can asist you.

[
1 will also ensun b regular updaies are avalable on nab.comau so that you will have the
Lateest information S a I I I

Yorurs S

mare give, less take
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Agile

Implement across the board
Necessary to put it where it doesn't fit to drive cultural

change
If you don't ... Cultural change necessary for modern

technology will fail

Andy Weir, Bankwest




People are used to having a nice wall.
Business on one side, IT on the other
Easy to say Business got it wrong or
IT got it wrong.

Agile brings a lot more accountability.

Aman Narain
Standard Chartered Bank






2010 World Cup Final

Dutch fined over 9,000 pounds for
bad discipline

» 8 yellow cards

» 1 player sent off

Spanish fined over 6,000 pounds
for bad discipline
* 5yellow cards

New record for most cards in a
World Cup Final

Spain won 1-0



e Continuous delivery of e Continuous Integration
working software to
production « Refactoring

« Tested continuously
o Definitely a

characteristic of
discipline
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Minimising wastage Is cheaper
Failing early is cheaper

Agile project teams are:

e 37% faster to market
 16% more productive
* Able to maintain quality even with
compressed schedules.



Testing costs could be higher



Planning is done
throughout rather
than in a dedicated
phase up front

Origin of the myth?

Perhaps it comes from
not planning everything in
too much detalil up front
when it's wasteful
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Done well, both agile and
waterfall can deliver great
outcomes for the customer

The key lies in how well the
team follows the practices
and the talent of your team

... And which path you would
like to take
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